WRITER INSTRUCTIONS: FIRST CLASS (70%+)
Context: Sub Station Officer | Waterford City Fire Service | 2 days/2 nights/4 off | Full-time & retained staff | Generic Council HR (NOT fire service-specific)
Weighting: Part A = 60% | Part B = 20% | Part C = 20%
CRITICAL ANALYSIS (NOT DESCRIPTION)
DO NOT describe policies. CRITIQUE them: Does it work? Evidence? Limitations? How does generic Council procedure fail fire service reality? Compare to DFB/Cork/UK best practice.
MANDATORY COURSE THEORIES - USE ALL 6
1. Thomas-Kilmann Conflict Styles (Competing/Collaborating/Compromising/Avoiding/Accommodating) - which styles do procedures encourage?
1. Interest-Based vs Positional - do procedures explore interests (why) or just positions (what)?
1. Substantive/Procedural/Psychological Needs - which dimensions are addressed/neglected?
1. Distributive vs Integrative - win-lose or win-win solutions enabled?
1. Framing/Reframing - how are conflicts framed (disciplinary vs communication)?
1. Cognitive Biases - do procedures reduce or exacerbate biases?
WATERFORD-SPECIFIC CRITICAL POINTS
1. 2-on/2-on/4-off: Short cycle, dormitory living, fatigue, timing dilemmas, frequent re-entry
1. Full-time/retained mix: Different exposure patterns, commitment tensions
1. Generic Council HR: KEY CRITIQUE - fails operational fire service reality
1. DO NOT propose: CISM (exists) or shift pattern changes (non-negotiable)
ACADEMIC STANDARDS
1. 20+ sources: 10-12 journals, 3-4 textbooks, 3-4 legislation (Safety/Health/Welfare at Work Act 2005, Industrial Relations Acts, Employment Equality Acts, Fire Services Act 1981), 2-3 professional (ACAS, CIPD, fire service reports)
1. Every claim referenced - Harvard style, zero errors
1. Recent sources - 70% from last 10 years
DIAGRAMS (2-3 REQUIRED)
Include 2-3 diagrams showing complete understanding. Examples:
1. Thomas-Kilmann Conflict Modes grid showing current vs desired styles
1. Comparison table: Waterford vs DFB vs Cork (policies, timeframes, mechanisms, evidence of effectiveness)
1. Conflict escalation pathway diagram (current formal process vs proposed improvements)
1. Shift cycle diagram showing conflict intervention timing challenges
1. Substantive/Procedural/Psychological needs framework applied to current system
PART REQUIREMENTS
Part A (60%): Critique current system using theories. Identify strengths (with caveats). Compare to DFB/Cork/UK with evidence. Address shift pattern/staffing/generic policy failures.
Part B (20%): 3 improvements, each with: (1) specific recommendation, (2) 2-3 academic sources, (3) Waterford implementation plan, (4) challenges, (5) success metrics.
Part C (20%): Create realistic scenario showing course theories (LO1), workplace conflict triggers (LO3), procedure application (LO4). Link to which improvement would help.
FINAL CHECKS
☐ Critical analysis (not description) ☐ All 6 theories applied ☐ 20+ sources, all cited ☐ 2-3 diagrams ☐ Generic Council policy critiqued ☐ Shift pattern impacts discussed ☐ Comparison with evidence ☐ Avoided CISM/shift changes ☐ UK English ☐ 1,800-2,200 words

These instructions are a guide, please be free to add pertinent information to this assignment throughout. 
