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Lesson 8
Health Promotion to Working Adults & 
Elderly

S2450C Health Promotion
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Learning Outcomes

• Identify key health concerns in working adults
• Recognise opportunities for health promotion that are offered 

throughout an individual’s life-span and their associated 
challenges

• Identify and describe components of the workplace health 
promotion programmes

• Define older adults
• Identify general characteristics of older adults
• Identify common diseases and key health issues of older adults
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Health 
Promotion to 
Working Adults
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Examples of Workplaces

Copyright ©  Republic Polytechnic 



OFFICIAL (CLOSED) \ NON-SENSITIVE

What is a Workplace?

Workplaces can be classified based on:

Size – ranging from large multinational firms to small businesses

Type of activity – manufacturing, retail, construction, farming etc.

Organisation of the workplace – open offices, shop floor, shift work, 
working from outside etc. 

SME    MULTINATIONAL
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Workplace Settings in Health Promotion

• About 7 out of 10 residents of Singaporeans are in the 
workforce and spend approximately 9 hours/day at work

• Workplace settings can be used to address both 
occupational health issues and general health promotion 
topics

• Behaviour of working adults can be influenced through 
existing mechanisms at the workplace

Copyright ©  Republic Polytechnic 
HPB: https://www.hpb.gov.sg/workplace/useful-information-for-
organisations/tripartite-oversight-committee-on-workplace-health  

According to the World Health Organisation (WHO, 2010) a healthy 

workplace is one where the workers and managers collaborate to 

promote health, safety and well-being. 

https://www.hpb.gov.sg/workplace/useful-information-for-organisations/tripartite-oversight-committee-on-workplace-health
https://www.hpb.gov.sg/workplace/useful-information-for-organisations/tripartite-oversight-committee-on-workplace-health


OFFICIAL (CLOSED) \ NON-SENSITIVE

WHO, 2010
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Why Healthy Workplaces? 
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Healthy employees are more:
 productive 

 physically, mentally and socially healthy

 ready to respond to changing needs

 resilient and prepared for setbacks
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Benefits of a Healthy Workforce
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Health Status of the Workforce
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Health Status of Singaporean adults (18-69 years) 

(NHS 2010, and AIA workplace statistics, 2017)Copyright ©  Republic Polytechnic 

60 % of employees did less than 150 min/week of exercise

24% of the population have high Blood Pressure 
(Hypertension)

14% of the population are smokers

11% of the population are obese

17% of the population have high blood 
Cholesterol

11% of the population have 
Type 2 Diabetes

43% of employees reported work-related stress 

82% of employees reported 1 musculoskeletal disorder 
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Singapore - An Ageing workforce
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Working adults can be further divided into:
• Young: 18 to 24 years
• Middle: 25 to 49 years
• Older: 50 years to retirement
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Singapore’s Approach to 
Healthy Workplaces
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Workplace Safety and Health

Copyright ©  Republic Polytechnic 

• In 1999, the 1st National Tripartite Committee on Workplace Health (TriCom) formalized 
strategies to improve employees’ health in Singapore. 

• The Tripartite Oversight Committee (TOC) on Workplace Health was set up in 2014 to raise 
awareness of health and increased the adoption of healthier behaviours among workers. 

• In 2017, the TOC expanded their work to incorporate workplace safety and was renamed the TOC 
on Safety and Health.

• 3 key focus of the TOC:

(Tripartite Oversight Committee on Safety and Health, 2021)

Government

Employers

Unions

Tripartite efforts from:
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Results of TOC’s efforts
• Increased reach and impact over the TOC’s term from 2014 to 2020

(Tripartite Oversight Committee on Safety and Health, 2021)

Copyright ©  Republic Polytechnic 
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Benefits to Employers

 Improved Performance (of employees)

 Improved Productivity (i.e. rate of output 

per unit of input)

Better Product/Service quality

Better Customer service and satisfaction

Reduced Absenteeism (i.e. taking leave 

often without good reason)

Reduced Presenteeism (i.e. when 

employees are at work but not producing 

at optimal levels due to physical/mental 

illness or disease)

Reduced staff turnover (i.e. lower rate of 

employees leaving the workforce)

Lower accident/Injury rates

Lower Healthcare costs
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Workplace Health Promotion
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Organisational Policies can include:
• Health-related policy (e.g., smoke-free areas) 
• Nutrition policy (e.g., serve wholegrains whenever 

possible in canteens)
Information for creating awareness, increasing 
health knowledge or enhancing health skills 
can be provided via:
• Talks and workshops
• Counselling
• Quizzes
• Competitions
• Exhibitions on healthier eating, regular 

exercise, weight management etc.

(Health Promotion Board WHP, 2007)

:WHP

Supportive environment can refer to:
• Social/organisational environment - culture, respect, 

shared beliefs which employees identify with
• Physical environment - facilities within the 

organisation such as water coolers, healthy canteens, 
exercise gyms, smoke-free environment, bright 
staircases etc.

• Access to health services - screening, health 
programmes etc. 
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Getting Support from HPB

https://www.hpb.gov.sg/workplace Copyright ©  Republic Polytechnic 

https://www.hpb.gov.sg/workplace
https://www.hpb.gov.sg/workplace
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HPB Programmes and Services

Copyright © Republic Polytechnic

• More than two-thirds of Singapore’s adult population is in 
the workforce

• Healthy Workplace Ecosystem
- landlords and developers (e.g. CapitaLand, Maple Tree 

Business Parks)
• Workplace Outreach Wellness (WOW) 

- individual companies develop own WHP for employees
- can be co-funded by HPB

Pictures from HPB’s Annual Report

HPB
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Health 
Promotion to 
Older Adults
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• In Singapore a variety of cut-points are used

• The Ministerial Committee on Ageing (MCA) has defined older adults as:
- Young-old (65-74 years old) 

- Old-old (75-84 years old)

- Oldest-old (85 years old and above)

Copyright ©  Republic Polytechnic 

Defining the Older Adult
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Source: Action Plan for Successful Aging. Ministry of Health, Singapore. 2016 
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Ageing Population in Singapore
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Source: Action Plan for Successful Aging. Ministry of 
Health, Singapore. 2016
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Old-Age Support Ratio
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Source: Action Plan for Successful Aging. Ministry of Health, Singapore. 2016
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• Support Active Ageing
- “optimising opportunities for health, participation and security in order to 

enhance quality of life as people ages” (WHO, 2011). 
- The aims of active ageing are to increase Healthy Life Expectancy and 

Quality of Life of the older adults

• Address the common chronic diseases, health issues and associated 
modifiable risk factors in Physical health

• Address other factors affecting health i.e. Social and Mental health
• Efforts to be extended to include the younger adult population other than 

the older adults for the purpose of promoting intergenerational bonding

Health Promotion To Older Adults 



OFFICIAL (CLOSED) \ NON-SENSITIVE

Copyright ©  Republic Polytechnic 

• The Ministerial Committee on Ageing 
(MCA) brings together multiple government 
agencies to holistically respond to our 
ageing society.

 
• In 2015, the MCA launched the Action Plan 

for Successful Ageing, a national blueprint 
to enable Singaporeans to age gracefully 
and confidently.

Health Promotion to Older Adults 
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Determinants of Long-Term Care Services

• Socio-economic variables can determine the utilisation of long term care 
services

• Employment
o Very much determined by retirement age, availability of pension, savings and income from 

investment or trade
o Retirement age suggest limited or significantly lesser income for previously working older 

adults

• Living arrangement
o Trending towards individualisation and independence
o Living with spouse but not with children
o Living alone 
o Informal caregivers

Copyright ©  Republic Polytechnic 



OFFICIAL (CLOSED) \ NON-SENSITIVE

Quality of Life in Elderly
• The single most important determinant of the quality of an elderly person’s life is health
• Study by Chan et al (1998) found that certain factors can adversely influence the  self-

perception of health:
o Symptom generating conditions - e.g. arthritis generate pain, asthma generate 

breathlessness. The less symptoms of illness the person had, the better they will 
rate their health

o Health services utilization - e.g. regular medication, recent hospitalization serve 
as constant reminders of poor health

o Functional state - e.g. hearing, visual, musculoskeletal problems, loss of Activities 
of Daily Living limits and disrupts the person’s way of life

o Financial needs - those without financial difficulty feel healthier because they felt 
their social environment was more conducive to maintaining good health, tend to 
seek medical attention earlier
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The Last Ten Years

Source: https://youtu.be/pFDuzJBhqek

https://youtu.be/pFDuzJBhqek
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• Communication - Speak more slowly 
and loudly to elderly

• Engagement – use bigger fonts/visuals 
in marketing materials

• Be patient and respectful
• Encourage elderly to participate in 

healthy ageing programmes to improve 
flexibility or mental alertness

• Volunteer/participate in 
intergenerational bonding programmes 
e.g. active family to help elderly stay 
socially active

Supporting Active Ageing
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Getting Into the Silver Industry

Useful resources to develop your business idea:

• https://www.aic.sg/ 
• https://www.cpf.gov.sg/member/retirement-

income/government-support/silver-support-scheme 
• https://www.sgenable.sg/

MOH’s Action Plan for Successful Aging 
https://www.moh.gov.sg/others/resources-and-statistics/action-
plan-for-successful-ageing  

https://www.aic.sg/
https://www.cpf.gov.sg/member/retirement-income/government-support/silver-support-scheme
https://www.cpf.gov.sg/member/retirement-income/government-support/silver-support-scheme
https://www.sgenable.sg/
https://www.moh.gov.sg/others/resources-and-statistics/action-plan-for-successful-ageing
https://www.moh.gov.sg/others/resources-and-statistics/action-plan-for-successful-ageing
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What Have You Learnt Today?

• Workplace safety and health for working adults
• Workplace health promotion in Singapore and its benefits
• Knowledge on socio-economic determinants like employment, living arrangement, 

availability of informal caregivers, perception of personal health; morbidity and disability 
trends specific to the older adults are important for planning a successful health promotion 
programme for this target group

• Health promotion in older adults should promote the concept of active ageing, which is 
helping older adults to maximise their potential in social, mental and physical health. It 
requires the older adults to actively participate in their community and have fulfilling 
family/personal life

• Health promotion for this target group will then address the common chronic diseases, 
health issues and associated modifiable risk factors (social, as well as mental)

Copyright © Republic Polytechnic
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Thank you
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